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Visions for Creative Housing Solutions, a public charity with the 
501c3 designation, has been providing permanent, secure housing 
to individuals with developmental disabilities and other disabling 
conditions since 2014. Sunrise Farm, our founding site in Enfield, 
New Hampshire, now serves 11 residents. In 2021, we expanded 
into a second location—Green Street Commons, in Lebanon, NH—
where another 11 individuals live in their own apartments. With as-
needed 24/7 support, all residents maintain their living spaces and 
join in evening meals and communal activities. On property in 
Hanover, generously donated to us by the former nonprofit, 
Outreach House, a third Visions site is currently under 
development.  Visions Hanover will provide a home to 12 more 
individuals. When it opens in May of 2024, Visions Hanover will offer 
studios and shared apartments. The majority of Visions residents 
maintain paid employment, and all of them volunteer in the 
community. 

“It's heartbreaking to see your child living alone 
with nobody but Mom, Dad, and rotating LNA's. 

We knew that moving to Visions would give 
Katherine the only chance she was likely to get to 
be part of a real community. A year later, we are 

amazed at her personal growth, maturity and 
independence. It hasn't always been easy, 

nobody's life is, but it's wonderful she gets to 
experience the ups, downs, joys, and sorrows we 

all take for granted, and to do it with friends.” 

    — Mike Ryan, Parent 

V   C  H  S   

provides residential options, services, and supports designed to meet 
the needs of adults with developmental disabilities and similar disabling 

conditions. We are dedicated to fostering growth and independence 
through vocational, social, and recreational opportunities. 

Visions provides a wide range of 
support services tailored to meet the 
needs of each resident. This support allows 
residents to lead independent lives and be 
productive members of their communities. 
Our wrap around services foster growth and 
independence by nurturing each individual’s 
sense of well-being and self-worth.  



L    E  D  
2022 has been a joy-filled, busy, challenging year! We celebrated the one-year 
anniversary of Green Street Commons and our first full year operating two 
sites. It has been an absolute pleasure to watch Green Street residents form 
their own mutually supportive community. There are so many wonderful ways 
that residents from both sites connect and collaborate—by joining hands for 
collaborative volunteer projects or fun community-based activities like our trip 
to Circus Smirkus and a whale watch excursion. 

Maintaining consistent staffing levels so that each resident receives the support 
they need has been exciting, as well as challenging. As I hear about the staffing 
challenges being faced by other service providers, it makes me tremendously 
grateful for the wonderful staff who support our residents. This year we added a 
second nurse-trainer and a program manager, who helps us maintain the high 
standards expected by the state while supporting  the excellent work of our 
house managers. 2022 has been a year of developing  the management and 
administrative structures to best sustain the organization as we continue to 
grow. As we move into and through 2023, I am excited about the future and 
making our third site, Visions Hanover, closer to reality.  

I am so thankful to our Board of Directors and all the people who stepped up at 
the beginning to get Visions off the ground. We had no 
idea we would develop something that would help so 
many; not just the people we serve, but those who are 
using what we have done as a model to develop their 
own options throughout our region and beyond. We could 
not have done any of this without your interest and 
support. 

With sincere gratitude,  Sylvia Kluge Dow 
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Greetings. 

I have the distinct honor of starting my 
second three-year term and to continue 
into my third year as  Visions' Board 
President. The Visions' Board, with  two 
new members, continues to be actively 
engaged in supporting the 22 Visions' 
residents, as well as the dedicated 
management team, staff, and volunteers.  

The Board, during its annual retreat, 
determined that the Visions' 2023 strategic 
goals will include: 

1. Provide residents with high quality 
care and a compassionate community 
in which they can thrive. 

2. Enhance the organization's fiscal 
health, while offering competitive 
salaries for staff. 

3. Build Visions’ third site in Hanover. 
4. Maintain the key cultural elements of 

Visions as it expands from two sites 
to three. 

Visions continues to provide a unique and 
successful model for providing a safe, 
permanent, and stimulating residential 
community for a very special population of 
Upper Valley adult citizens. 
 
   — Carl P. Thum, Ph.D. 



Sunrise Farm residents were thrilled to host their first 
public Open House since 2019. Everyone thoroughly 
enjoyed sharing the joy and pride clearly evident 
during that event. During the summer, residents 
welcomed friends from Green Street to enjoy the in-
ground pool and to explore the hiking trails nearby. 
And, as always, birthday and holiday celebrations 
throughout the year brought friends and family 
members together to share what life is like at Visions 
in this safe, rural environment. 



Green Street Commons residents have all thoroughly enjoyed easy 
access to Colburn Park for summer performances and the Farmer’s 
Market. They enjoy walking to Lebanon Opera House, AVA Gallery, the 
Lebanon Library, and nearby bus transportation for work and shopping. 
They hosted a fun evening of trick-or-treat and games for neighborhood 
residents, a one-year anniversary celebration for friends and families, and 
each resident has thoroughly enjoyed the opportunity for independence 
and adventure inherent in the process of establishing their own homes 
within a mutually supportive community of friends. As one parent has said, 
“my daughter has attained a level of independence and sense of purpose 
greatly exceeding what I had previously expected.” 



F  H —O  
Visions has four main sources of operating funds: public sources (72%), resident room & board (11%), grants & donations 
(10%), and other revenue (7%). Seventy nine percent of these funds go directly to program services, with the balance going 
to program administration (17%), and fundraising (4%).  

As is true for many employers and households, the Visions Operating Fund experienced challenges in 2022. These were 
related to the cost of wages, food, utilities, and general household goods for each site. By remaining fully staffed and 
continuing our commitment to paying a living wage with benefits, we continued to offer high quality services. The cost to do 
that rose, however, and significantly exceeded state fee reimbursement levels. We also had more than one resident in 
transition during the year, leading to a decrease in billable hours. All together that led to an end-of-year deficit and renewed 
commitment to diversifying our funding sources in 2023.  

E  
In honor of founding Executive Director Sylvia Kluge Dow’s 65th birthday, an anonymous donor contributed $65,000 to 
establish an endowment. The Visions Board of Directors is establishing guidelines and structure for that funding. Our efforts 
to build that endowment will begin in earnest after the completion of the Hanover Capital Campaign. 

S   U   F   O —2022 
S   F    2022 

1 Resident Fees  $204,991.16 11% 
2 Contracted Services   $1,345,027.00 72% 
3 
Grants & Donations  $191,369.46 10% 

4 
Other  $130,438.99 7% 

 T  S   $1,871,826.61  

Uses of Funds    

 Program Services  $1,503,262.92 79% 
 Administration  $316,686.60 17% 
 Fundraising  $2,063.53 4% 
 T  U   $1,892,013.05  

N  O  I   -$20,186.44  
Notes 1) Includes Room & Board, Rents & Fees, Respite, etc. 

2) Includes Medicaid 
3) Includes Donations & Pledges 
4) 2022 Includes American Rescue Plan Act  (ARPA) funding 
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Hanover Capital Campaign 
Progress 
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Hanover Capital Campaign Budget  
as of December 31, 2022  

    
S   F     

 InvestNH (workforce housing grant)  $819,117   
 FHL Bank Boston (Affordable Housing Program)  $650,000   
 CDFA Tax Credits  $320,000   
 Net Private Gifts & Grants Received  $1,330,054   
 To be raised during public phase  $1,368,053   

T  S    $4,487,224   

U   F     
 Acquisition  $1,834   
 Construction - Hard Costs  $3,983,928   
 Construction - Soft Costs  $204,016   
 Developer & Consulting Fees  $16,774   
 Pre-development Expenses  $280,672  

T  U   $4,487,224  

H  C  C  
The Hanover Capital Campaign successfully raised $3,157,170 this year, clearly 
demonstrating our community’s commitment to ensuring high quality care for 
adults with developmental and similar disabilities. This amount exceeded our 
initial campaign goal of $2.4m, however supply chain challenges and the cost of 
goods has risen significantly enough that final bids for the project almost 
doubled the projected cost, to the $4,487,224 amount noted above. 

Once complete, Visions Hanover — now projected to open in mid-2024 — will 
be a fully accessible permanent residence for 12 adults with developmental and 
similar disabilities. As 2023 began, the Hanover Capital Campaign Committee 
looks forward to launching the public phase of the campaign and raising the 
remaining amount needed to complete the project. 



Visions residents contributed 822 hours of their time as volunteers for other community 
organizations and activities this year. All residents are encouraged to “give back” and 
in 2022 100% of residents participated in these efforts. They collaborated with other 
advocates from around the state to raise money for Best Buddies by participating in 
their annual Friendship Walk. Other group volunteer efforts included helping veterans 
at the DV Farm in Gilsum, NH and roadside cleanup efforts during town Green-Up Day 
events. The organizations that Visions residents supported with their volunteer efforts 
in 2022 included Road to Independence, the Lebanon Library, Aurora Bakery, and both 
the Canaan and Lebanon Listen Centers. On a more personal level, residents also 
helped with dog walking for staff and residents.  

1,745 
Volunteer Hours Received 

822 
Volunteer Hours Provided by  

Residents 

57 
Toolkits  

Downloaded 

G  B ... 



We are so appreciative of the amazing generosity shown by the many volunteers in 
our community. Our Board of Directors contributes countless hours and members of 
the Hanover Capital Campaign Committee worked tirelessly to move that project 
forward. This year we hosted two wonderful Schweitzer Fellows from Geisel School of 
Medicine, establishing an exciting collaboration with young medical professionals. Two 
Fellows from Tuck School of Business added their expertise to our financial forecasting 
and strategic planning processes and our gardens are glorious because of volunteers 
in Lebanon and Enfield. Family members also facilitated game nights and holiday 
celebrations. We are so enriched by the community that surrounds and engages with 
us! 

231 
Individual 

Donors 

42 
Foundation / Trust Donors 

22 
Residents Receiving 24/7 

Support 

...  R ! 



We would like to express our deepest gratitude to those who committed early to the Hanover campaign 

Major Sponsors 
Invest NH 

Federal Home Loan Bank of Boston  
Mascoma Bank 

NH Community Development Finance Authority 
Outreach House Board of Directors 

Private Supporters 

Amy Redpath  

Coldwell Banker  Life-
styles 

Peter J. & Jane K. McLaughlin 
Emily Landecker Foundation 
Jack & Dorothy Byrne 

Foundation 
Anonymous 
Rob & Nini Meyer 
Cabbadetus Foundation 
Stevenson Family Fund 
James & Marjorie Matthews 
Lucinda & Kevin Brown 
Jane's Trust 
Michael A. Choukas 
Church of Christ at Dartmouth 

College, UCC 
Couch Family Foundation 
Dartmouth-Hitchcock Medical 

Center 
Salvelinus Charitable Fund 
Anonymous 
Mascoma Bank Foundation 

Robert & Mary Ann Darnall 
Shelley & John Hochreiter 
Pete & Ruth Bleyler 
Jennifer & Chip Brown 
Cogswell Benevolent Trust 
Lane & Elizabeth C. Dwinell 

Charitable Trust 
Jason & Mimi Lichtenstein 
Madelaine G. Von Weber Trust 
Parker Nelson Foundation 
Allan  Waters & Kathy Benoit Little 
Corky & Jack Wennberg 
White Mountains Capital, LLC 
Mary Louise Billings Trust 
Karen & Erik Colberg 
H. McIntyr Gardner 
James & Liz Kelsey 
Donna Schechter 
Stan & Jenny Williams 
Doug & Leslie Williamson 

Special People In Need (SPIN) 
Wright Hager Foundation 
Ellen & Peter Mulvihill 
Carl & Lisa Thum 
Henry E. Niles Foundation, Inc. 
Jenny Levy 
Paula & Mark Schleicher 
Claremont Savings Bank 

Foundation 
Emma M. Kelly Charitable Trust 
Kim & Nick Estes 
Adimab, LLC. 
Elizabeth Larsen 
Kevin & Punam Keller 
Kevin McCurdy 
Patricia Spellman 
Diane Gelman & Michael 

Lichtenstein 
Scott Gilmore & Nicole Marie 

Diana 
Lubrano Family Charitable 

Foundation 
Peter & Kathy McGowan 
Neely & Richard McNulty 
Ralph Sidore 
Marie Stansfield 

Rob Williams 
Ronald Reading 
Jacqueline Williamson 
Chris DePierro 
Nancy & Harry Byrd 
Jeffrey & Kelly Deckrow 
Barbara Klocek 
Beth Lemieux 
Clay & Liz Adams 
Ann Green 
Rob & Lori Harris 
Anne Peyton 
Michael & Margaret Galbraith 
Fred & Cynthia Williamson 
Keri Craft 
Ann & Jeff Silverstein 
David Staples 
Russell Muirhead 
Wesley Bell 
Keith Milne 
Arthur & Jeanne Young 
Demora Dessert 
Julie Eckert 
Anonymous 
Anonymous 
Jennifer Johnson 
Rachel Gilmore 

Anonymous 
Donna White 
Meredith Johnson 
Anonymous 
Athos Rassias 
Accounting Adjustment 
Carol Andrew 
Gert & Jan Assmus 
Anonymous 
William & Nancy Murphy 
John Pepper 
Barbara Provus 
Martha Rich 
William Young 
Prudence Arndt 
Kristen & Paul Coats 
Amy Daigle 
Gary & Karen Currier Shepard 
Michael Currier 
Katie Grose 
Dave & Marilyn Johnson 
Lee Rom 
Anonymous 
Doreen Holmes 
Anonymous 
Diane Laughlin 
Lynn Gross 

Business Supporters  

  



We are profoundly grateful for the generosity of our many donors. Thank you! 
Susan Almy 
Andy Anderson 
Carol Andrew 
Julie Arnold 
Tara Bamford 
Becca Bates 
Bruce Bergeron 
James & Judith Bernat 
Bridgette Black & Curtis Royce 
Gabrielle Black 
William Black 
Blood's Catering & Party Rental 
Bradford Bloom 
Geoffrey & Mary Bloom 
Madeline Boughter 
Virginia Brack 
Margaret Bragg 
Lucinda & Kevin Brown 
Dan & Mary Brown 
Peter Bucklin 
Charles & Sybil Buell 
Carol Burmeister Prichard 
Nancy & Harry Byrd 
Carol Carr 
Charlotte Cerne-Hamzey 
Champlain Investment Partners, 

LLC 
Richard Clattenburg 
Community Lutheran Church  
Paige Crandall 
Susan Cronenwett 
Gary & Karen Currier Shepard 
Carolyn Cusick 
Dan & Whit's General Store 
Dartmouth Dining 
Jeffrey & Kelly Deckrow 
Stripe Demarest 
Demora Dessert 
Anonymous 
Bonnie Doran 
George Dorr 
David & Sylvia Dow 
Gretchen Droesch 
Valerie Dutille 
Beau Maville 
Kathy Elfstrom 
John & Sandra Eller 
Emily Landecker Foundation 
Anonymous 
Catherine & David Farnsworth 

Susan & Michael Ferrick 
Bonnie Fields 
Molly Finger 
John & Suzanne Fiske 
Pamela Fitzgerald 
Allison Flint 
Debra Ford 
Richard Fox & Karen Wolk Fox 
Guenther & Ute Frankenstein 
Pattie & Toby Fried 
Anonymous 
Pamela Gelette & Bill Clendenin 
Geokon, LLC 
Mary Gerakaris 
Ashley & Lynn Gibson 
Cash Gifts 
Laura Gilman 
Anonymous 
Sam Gilmore 
Scott Gilmore & Nicole Marie 

Diana  
Julie Girard 
Steven & Roni Glaser 
Judith Golden 
Kenneth Gough & Dean 

LaGrange 
Grafton County Commissioners 
Granite United Way 
Michael & Susan Gray 
Shirley Green 
Lewis & Rosie Greenstein 
Bobbi Gross 
Lynn Gross 
Anonymous 
Peter & Diane Guay 
Jacqueline Hackett 
Elizabeth Hanlon &  Richard 

Jennings 
Kate & Phil Harrison 
Donna & Bruce Hartford 
Alex & Naomi Hartov 
Sam Haws 
Timothy & Sally Herbert 
Jen Hobbs 
Doreen Holmes 
Darrell Hotchkiss & Jon Fox 
Lauren & Eoin Hurley 
Hypertherm Hope Foundation 
Anne Johnson 

Dave & Marilyn Johnson 
Jennifer Johnson 
Maurice & Cheryl Jones 
Robert & Lore Kaplan 
Chris & Ruth Keane 
Kelly Keefe 
Kevin & Punam Keller 
Daniel Kiley 
George & Kathleen Kimber 
Barbara Klocek 
Robin Kloos 
John Kluge 
Jennifer Knopf 
Nancy Kohn 
Angela Krapovicky 
Bridget Labrie 
Katharine & Craig Lanzim 
Virginia Larkin 
Elizabeth Larsen 
Beth Lemieux 
Frank Lesher 
Christopher & Mary Cleary 

Lewis 
Sara Lewis 
Sharon Lewis 
Francine Lozeau 
Jane Madden 
Martin's Mechanical 
Mascoma Bank Foundation 
Deborah Mashibini-Prior &  
 Bruce Prior 
James & Marjorie Matthews 
Lisa Matthews 
Brad & Liz McCormack 
Morris McInnes 
Peter J. & Jane K. McLaughlin 
Andy & Susan Mellow 
Erin Mellow 
Linda & Dale Meltzer 
Paula & John Millar 
James & Susan Moretti 
Anonymous 
Richard & Elizabeth Morse 
MTD Building Contractors 
Anonymous 
Victoria & Steve Mulligan 
Kathleen Murphy 
William & Nancy Murphy 

New Hampshire Center for 
Nonprofits 

New Hampshire Charitable 
Foundation 

New Hampshire Council on 
Developmental Disabilities 

New Hampshire State 
Employees’ Charitable 
Campaign 

Emmett & Helen Norton 
Dana Nute 
Cynthia O'Brien 
Ellen & Joe O'Brien 
Margaret O'Brien 
Carol Olwert 
Our Place New Hampshire 
Elizabeth & Christopher Paquette 
Canaan Hardware 
Jean & Steve Patten 
Patricia Peters 
Lynn & Tate Picard 
Toni Pippi 
Jane & Steve Plumley 
Louis & Phyllis Polonkay 
Rebecca & Stephen Powell 
Kimberley Quirk 
Daniel Regan 
John Reier 
Martha Rich 
Allyn & Charlene Ricker 
Edward Rightor 
Tim Rockwood 
Michael & Deena Ryan 
Fred & Mary Ann 

Salvatoriello 
Laurie & Scott Sanborn 
Nickolas & Mary Anne 

Sarbanis 
Jill & John Shiffman 
Leslie & Andrew Schultz 
Mark & Ellen Schwartz 
Doreen Schweizer 
Mariann & Howard Shaffer 

III 
Bernice Shaw 
Jim & Patti Shaw 
Douglas & Meredith Smith 
Nancy & Lindsay Smith 
Brent Snow 

Board of Directors 

Carl Thum, President 
Carol Andrew,  

Vice President & Secretary 
Fred Williamson, Treasurer 

 
Members at large: 

William (Bill) Black  
Scott Gilmore  
Bobbi Gross  

Reese Madden 
Toby Fried 

Pepe Spacciante 
Paula Sprague & Rick Pethtel 
Adrienne Stark 
Tamar & Benjamin Stern 
Kate Stewart 
Steven Swett 
Steve & Barb Teeter 
Danielle Thompson 
Carl & Lisa Thum 
Mary Timson 
Title Mortgage Solution, LLC 
Heather Toulmin 
Town Fair Tire Foundation, Inc. 
Harrison & Margaret Trumbull 
Ellie Tsetsi 
Bruce & Margo Tufts 
Susan Tvaroha 
Anonymous 
Jo-Anne Unruh & Ken Kransberg 
Valley Turf Services 
Deb Valliere 
Marcia Vandenberg 
Katherine Wagenbach 
Gail & John Wasson 
Holly West 
White Mountains Capital, LLC 
Janet Wilson 
Jeanne Woodward-Poor 



Visions for Creative Housing Solutions  
8 Sunrise Farm Lane  
Enfield, NH 03748  
603-632-7707 
info@visionsnh.org  
https://www.visionsnh.org/  


